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THE PSW STORY – ONE VOICE, ONE VISION
A pharmacist that graduated in 1990 worked with a limited scope of practice; 
counseling on medications had just become required, but laws prohibited this 
pharmacist from providing immunizations, comprehensive medication reviews, 
and management of chronic conditions. Hospitals had begun to decentralize 
pharmacists, but many hospitals’ policies kept pharmacists focused on medication 
preparation and administration. By the mid-90s, pharmacy practice was facing 
unprecedented challenges in healthcare policy and the growing complexity of 
patient needs.

The boards of directors of the Wisconsin Pharmacists Association (WPhA) and 
Wisconsin Society of Hospital Pharmacists (WSHP) initiated an exploration of 
the desirability and feasibility of creating a single, new organization to represent, 
with a unified voice, all of Wisconsin pharmacy professionals. This two-year effort 
resulted in the creation of the Pharmacy Society of Wisconsin (PSW) on January 
1, 1998.

Since then, PSW has catalyzed connection between pharmacy professionals in 
all settings. At PSW conferences and virtual member meet-ups, and through 
engagement, members form relationships and share ideas. PSW is the conduit 
to support advocacy efforts for changes in policy. These policy changes, and 
PSW education and coaching resources, support the implementation of practice 
transformation. The information and connection that PSW members get 
supports their ability to make a difference, makes them more efficient, provides 
professional reward, and results in better patient care.

PSW MISSION
Provide a unified voice, resources, and 
leadership to advance the pharmacy 
profession and improve the quality of 

medication use in Wisconsin

PSW VISION
At PSW, we collaborate with health-
care teams to improve medication 
use, health of Wisconsinites, and 

transform pharmacy practice.



SHARED VALUES – WHAT BRINGS US TOGETHER
• We believe patients are our purpose – if it’s right for the patient; it’s right for the profession
• We value collaboration and mutual respect – if you want to go fast, go alone; if you want to go 

far, go together
• We believe in innovation and we believe we are difference makers
• We value community – we inspire to be inspired, building lasting relationships along the way
• We engage in advocacy for our patients and our profession – we believe every patient needs a 

pharmacist and every pharmacist needs an advocate

PSW DIVERSITY, EQUITY, AND 
INCLUSION STATEMENT

One voice, one vision for all. PSW supports diversity in our 
membership, equity in our opportunities, and inclusiveness in 
our organization. We embrace our differences, unifying efforts 
to enhance patient care while advancing our profession. Our 

patients are diverse, and so are we.

GOALS: OUR GOAL STATE OF PRACTICE IN 2027 
• Through innovation and storytelling, accelerate the transformation of pharmacy practice models 

which position pharmacists as medication use experts and sustain pharmacists’ services through 
equitable payment for patient care services.

• Impact pharmacy technician workforce challenges by advancing the career and providing tools for 
retention.

• Support pharmacy professionals’ work to address diversity, equity, and inclusion in their workplac-
es and provide culturally responsive care to patients.

• Advocate for patient access when addressing the impact that financial and supply chain factors 
have on pharmacy practice.

• Catalyze collaboration, build connection and community, and support work-life harmony among 
PSW members.

Pharmacy technicians, student pharmacists, and residents are vital to the profession of pharmacy and 
the furthering of the PSW strategic plan. Pharmacy technicians’ roles are key to pharmacy practice ad-
vancement. Learners will be encouraged to be part of conversations and participate in PSW activities 
through learning, listening, commenting, and playing supportive roles.



OUR PLAN
Goal State for 2027: Through innovation and storytelling, accelerate the transformation of pharmacy 
practice models which position pharmacists as medication use experts and sustain pharmacists’ 
services through equitable payment for patient care services.

In 2023, PSW will conduct the following tactics to progress toward the goal state for 2027:

Tactic Indicator of Change (i.e., Metric)

Leverage prioritized public health efforts to place pharmacists in innovative patient care roles

Provide resources and tools to pharmacists 
and pharmacy technicians to sustain and 
grow preventative health care services, 
chronic disease management, and population 
health care services (including vaccinations, 
opioid stewardship, diabetes management, 
asthma management, and addressing social 
determinants of health)

Toolkits addressing preventative health care services, 
chronic disease management, and population health 
distributed to pharmacy practices in Wisconsin

Impact of PSW-provided education on member 
knowledge gaps

Engagement of Wisconsin Counties Association in 
opioid stewardship efforts, engagement of other 
healthcare professional associations in chronic 
disease management, and engagement of Wisconsin 
Department of Health Services in population health 
work

Advocate for the removal of pharmacist 
licensure steps which create barriers to 
patient care and that do not increase patient 
safety

Advocacy for legislation and/or rule changes that 
eliminate licensure barriers, which may include 
changes to examinations, supervision requirements, 
international graduate training, or other licensure 
requirements

Collaborate with state and national 
organizations and other health care 
professionals to advocate that pharmacists 
practice to the full extent of their education 
and training

Sharing of innovation work happening in other states 
in PSW communication channels

Signing onto national coalition letters that advocate 
to expand patient care service opportunities and 
equitable payment for pharmacist-provided patient 
care

Building upon successful collaborative 
practice agreements, identify opportunities for 
pharmacists to proactively, autonomously, and 
accountably manage medication therapy and 
medication regimens

Opportunities to advocate for legislation that 
expands pharmacist scope of practice which may 
include oral contraceptive, PrEP/PEP, and/or other 
independent prescribing by pharmacists



Foster recognition of pharmacists as healthcare providers and medication experts through storytelling

Identify audiences and respective key 
messaging, and provide resources and 
templates to facilitate storytelling about the 
pharmacists’ and pharmacy technicians’ roles 
in patient care

Offering of storytelling training for PSW membership

Creation of a storytelling toolkit for identifying 
audiences and key messages

Social media tagging of PSW in “member-
influencer” storytelling to promote the profession 
and influencers’ practice settings

Implement systems for reimbursement for service provision via Medicaid provider status
Advocate for equitable pharmacist 
reimbursement during the administrative rule 
writing with Wisconsin Medicaid

Publication of rules that to support effective, 
efficient, and equitable implementation of Wisconsin 
Medicaid pharmacist provider status

Finalize implementation materials for 
Wisconsin Medicaid provider status services 
billing

Use of a PSW Medicaid Provider Status 
Implementation Guide

Provision of information related to Provider Status at 
conferences

Explore stakeholder conversations related 
to commercial plan provider status that 
encourages sustainable, equitable access to 
pharmacists’ services

Provision of a road map for further progress in 
partnering with commercial plans to PSW Board for 
use in PSW strategic planning efforts beyond 2023 



Goal State for 2027: Impact pharmacy technician workforce challenges by advancing the career and 
providing tools for retention.

In 2023, PSW will conduct the following tactics to progress toward the goal state for 2027:

Tactic Indicator of Change (i.e., Metric)

Support the implementation of pharmacy 
technician registration

Provision of information, education, and direct 
access to the LicencE portal for technicians and 
their organizations

Support of PSW members and their employers 
as they complete technician registration process, 
providing feedback to the Wisconsin Department of 
Safety and Professional Services (DSPS) and the 
Wisconsin Pharmacy Examining Board

Hold meeting with DSPS and an academic partner 
to discuss ways to use the data available from 
registration for workforce insights

Identify opportunities and remove barriers to 
pharmacy technician role advancement and 
technician workforce retention 

Conduct a survey to assess the current state 
of pharmacy technician compensation (wages 
and benefits), career ladders, recruitment, and 
impacts of workforce shortages on patient care and 
operations

PSW Board of Directors will work with PSW 
committees and PSW Technician Section Board to 
oversee the shaping of action items for next steps

Identify ways to engage and integrate pharmacy 
technicians in PSW strategic planning

Distribution of PSW Technician Career Ladder 
Podcast series

Under the direction of the PSW Technician Section 
Board, provide educational programming and 
leadership development to support technician 
professional development, package for employers



Goal State for 2027: Support pharmacy professionals’ work to address diversity, equity, and inclusion 
in their workplaces and provide culturally responsive care to patients.

In 2023, in alignment with the PSW Diversity, Equity, and Inclusion recommendations, PSW will 
conduct the following tactics to progress toward the goal state for 2027:

Tactic Indicator of Change (i.e., Metric)

Support diversity in membership, equity 
in opportunities, inclusiveness in our 
organization, and a feeling of belonging within 
PSW

Use of de-identification and rubrics in nominations/
awards/selections

Collection of demographic information, with cultural 
sensitivity, in PSW database

Implementation of scholarship program for 
membership and conference attendance

Support pharmacists, pharmacy technicians, 
pharmacy residents, and student pharmacists in 
advancing diversity, equity, and inclusion in their 
workplaces

Collection of PSW leaders’ stories of their “why” for 
engaging in diversity, equity and inclusion efforts

Sharing of outcomes of Wisconsin Pharmacy 
Foundation Building Our Tomorrow DEI grant 
program and results of 2022-2023 PSW Practice 
Advancement Leadership Team efforts to summarize 
successful hiring practices, performance review 
practices, and management practices that support 
DEI

Use of PSW resources by preceptors and program 
directors to engage learners in DEI discussions 

Support pharmacists, pharmacy technicians, and 
student pharmacists in advancing diversity, equity, 
and inclusion to provide culturally responsive care 
to patients

Delivery of education on diversity, equity and 
inclusion, culturally responsive care, and healthcare 
disparities with a focus on working with healthcare 
teams to address disparities as reported by the 
American’s Health Rankings 2021 Health Disparities 
Report 

Diversity, Equity, and Inclusion efforts will not 
be limited to the work of the PSW DEI Team, but 
will be incorporated into the fabric of all PSW 
leadership and member engagement activities

Topic considered and discussed during each advisory 
committee meeting, in planning of PSW activities, 
and in PSW Board of Directors policy decisions

https://assets.americashealthrankings.org/app/uploads/2021-health-disparities-report-state-summaries.pdf
https://assets.americashealthrankings.org/app/uploads/2021-health-disparities-report-state-summaries.pdf


Goal State for 2027: Advocate for patient access when addressing the impact that financial and supply 
chain factors have on pharmacy practice.

In 2023, PSW will conduct the following tactics to progress toward the goal state for 2027:

Tactic Indicator of Change (i.e., Metric)

Remove silos related to medication payment 
policy, ensuring understanding and importance 
among policymakers and stakeholders about 
factors that impact medication and pharmacy 
service reimbursement

Topic discussed during each advisory committee 
meeting

Members practicing in managed care settings will be 
invited to participate in PSW advisory committees

Facilitation of dialogue among advisory committees, 
and between advisory committees and PSW Board of 
Directors

Provision of educational content on the impact of 
“specialty pharmacy,” “specialty medications,” and 
“site of care” in the overall healthcare of patients 
and the cost of that care

At the state level, formulate action among 
policymakers to provide meaningful PBM, 
insurance, and drug pricing reform that supports 
the role of the pharmacist and patient choice and 
access

Policymakers engaged by PSW advocacy team and 
grassroots contacts to promote patient choice in care 
delivery

Share stories with colleagues and policymakers of 
the role pharmacists and pharmacy technicians play 
in increasing patient medication access

PSW staff regular meets with national associations 
to identify best practices from across the country 
to advance Wisconsin and federal policy priorities, 
including issues impacting drug supply chain issues 
and patient care

Convene pharmacy professionals in discussions 
with members of the Wisconsin Congressional 
delegation to support national efforts to eliminate 
DIR fees and other practices that impact patient 
access to medications and patient care services

Meetings held to provide Wisconsin pharmacists with 
talking points and next steps to engage members of 
Congress

To support further relationship-building, evaluate 
the creation of a PSW Political Action Committee 
to augment existing PSW Friends of Pharmacy 
conduit efforts

PSW-sponsored PAC evaluation complete and report 
provide to PSW Board of Directors for discussion

Track fund deposits to the PSW Friends of Pharmacy 
Fund

Track fund distribution to pro-pharmacy candidates 
seeking election in 2024



Goal State for 2027: Catalyze collaboration, build connection and community, and support work-life 
harmony among PSW members

In 2023, PSW will conduct the following tactics to progress toward the goal state for 2027. These 
tactics contribute to PSW building a culture of trauma-informed leadership and support concepts 
included in the 2022 U.S. Surgeon General’s Framework for Workplace Mental Health & Well-Being 
report. Educational emphasis should be placed on skill-building in this area.

Tactic Indicator of Change (i.e., Metric)

Remove silos related to medication payment 
policy, ensuring understanding and importance 
among policymakers and stakeholders about 
factors that impact medication and pharmacy 
service reimbursement

Sharing of stories through PSW communication 
channels

Scheduling venues to facilitate this story sharing 
during PSW events

PSW Board members actively encourage leadership 
development of members, fostering engagement in 
committees and committee leaders expanding their 
leadership through Board service

Stories include ways PSW engages “whole people” 
and provides opportunities to move through 
pandemic exhaustion, and find work-life harmony

Increase participation in PSW conferences, 
PSW Network, and member meet-ups as 
venues for collaboration and connection

Tracking of participation

Identification of a “communications lead” for each 
advisory committee responsible for working with 
PSW staff to enhance visibility of PSW activities

Develop a content strategy and professional 
development program strategy to foster 
belonging and provide value for the growing 
number of pharmacy technician members in 
PSW

Sharing of content strategy and professional 
development plan (both developed through 
technician focus groups discussions) with PSW 
Technician Section Board, PSW Board of Directors, 
and PSW advisory committees

Use of technician leaders to provide coaching 
and resources to foster pharmacy technician-led 
presentations and publications with PSW

Connect technician member leaders with 
management and leadership training resources 
available through PSW

Modify existing education to be inclusive of 
pharmacy technician learners and promote the use 
of this education to pharmacy technicians and their 
employers

https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
https://www.hhs.gov/surgeongeneral/priorities/workplace-well-being/index.html
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Provide visibility to existing PSW engagement 
opportunities for pharmacy students and 
new practitioners and evaluate if additional 
engagement opportunities could be beneficial 
to expanding belonging

Provision of a plan to the PSW Board of Directors to 
create a sustainable process to ensure that student 
voices are integrated into the PSW Strategic Plan 

In addition to engagement through the PSW Student 
Advisory Committee, students and new practitioners 
have opportunities to engage in PSW committee 
work

Routine communication provided to pharmacy 
students and new practitioners about opportunities 
through PSW membership 

Increase membership and participation in 
PSW

Communication of PSW curated upskilling 
opportunities focused on helping pharmacy 
professionals become more knowledgeable and 
develop new competencies that relate to their 
current position

Communication of PSW curated reskilling 
opportunities that equip pharmacy professionals 
to switch lanes and move into new roles within the 
pharmacy profession

Developed a plan to engage with organizations with 
10-50 members to raise awareness of discounts 
for groups, leveraging PSW relationship with Rural 
Wisconsin Healthcare Cooperative to engage small 
and independent rural hospital members


